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During the development of this Plan, representatives of
government, business, community groups, and others
came together to inform the planning process. These
community leaders —and new ones who will emerge over
the horizon of this plan — must maintain their commitment
to the ongoing implementation and updating of the Plan’s
goals, strategies, and actions.

Education

Comprehensive plans are relatively general in nature, but
they are still complex policy documents that account for
interrelationships among various community issues and
potential courses of action. As such, educating decision-
makers and administrators about plan implementation
is an important first step after plan adoption. As the
principal groups that will implement the plan, the City
Council, Planning Commission, and City department
heads should all be “on the same page” with regard to
priorities, responsibilities, and interpretations.

Consequently, an education initiative should begin
immediately after plan adoption, and should include the
following activities:

— adiscussion of the individual roles and responsibilities
of the City Council, Planning Commission (and other
advisory bodies), and individual staff members;

— athorough overview of the entire Comprehensive
Plan, with emphasis on the parts of the plan that
relate to each individual group;

— implementation tasking and priority setting, which
should lead to each group establishing a one year
and three-year implementation agenda;

— facilitation of a mock meeting in which the use of
the Plan and its policies and recommendations is
illustrated; and

— anin-depth question and answer session, with
support from key staff.

Definition of Roles

As the community’s elected officials, the City Council
should assume the lead role in the implementation of

the Plan. The key responsibilities of the City Council are to
decide and establish priorities, set fimeframes by which
actions will be initiated and completed, and determine the
budget to be made available for implementation efforts.
In conjunction with the City Manager, Council members
must also help to ensure effective coordination among the
various groups that are responsible for carrying out the
plan’s action strategies.

CITY COUNCIL

The City Council will take the lead in the following general
areas:

— Adopting the Plan and ratifying Plan amendments,
after recommendation by the Planning Commission.

— Acfing as the “champion” of the Plan.

— Establishing the overall implementation priorities and
fimeframes by which action strategies in the Plan will
be initiated and completed.

— Considering and approving the funding commitments
that will be required.

— Adopting new or amended land development
regulations to implement the Plan.

— Approving intergovernmental and development
agreements that will advance implementation of
the plan after recommendation of the Planning
Commission.

—  Offering final approval of projects and activities and
their associated costs during the budget process,
keeping in mind the need for consistency with the
plan.

— Providing policy direction to the Planning Commission,
other appointed City boards and commissions, and
City stoff.



